Parish Community of St. Joseph

Annual Report

Fiscal Year Ended June 30, 2007

Operating Results for 2006-2007

Summary

The Parish Community of Saint Joseph realized net income of $25,423 for the year ended June 30, 2007 on revenues of $1,326,087.  A one time bequest of $36,287 from the estate of Fr. Theo’s (a former weekend assistant) brother, who saw St. Joseph’s as a special place full of warmth and love, was the difference in revenues exceeding expenses.
Revenues
Offertory collections, which include Weekend, Holy Day, Christmas and Easter are our primary source of revenue, totaled $995,329 and accounted for 75% of total receipts.  The total amount represents an 11.3% increase over prior year actual and 2.9% in excess of the current budget amount.  The increase is directly attributed to both awareness and participation in the stewardship philosophy that this community embraces.
Fundraising activities, including the Patriots’ concession stand, CYM basketball, grocery coupons, art auction and spaghetti dinner, not only contributed in excess of $74,000 toward the general treasury, which was $16,000 more than budget, but also offered many different opportunities to build fellowship and friendships.

Finally, interest income totaled $36,857, of which $20,970 came from investments seeded with the sales proceeds from the East Millstone campus.  The amount of investment income that exceeded budget is directly related to the additional assets generated by the sale.

Expenses

Total expenses incurred were $1,300,664, which was within 1% of the total budgeted amount of $1,293,046.

Tighter management with contract services for maintenance, including janitorial, snow removal and lawn/landscaping plus the reduction of assets under maintenance with the sale of the Old Church and Rectory, contributed $15,000 in cost savings to the bottom line.  Utility savings, primarily gas and electric, of almost $30,000, can be attributed to both the reduction in physical plant as previously mentioned, as well as better efficiencies achieved in the New Church and Parish Center. The $16,000 savings in Other Ministries is attributable to a reduction in Stewardship expenses as well as the elimination of Appreciation Night.

The $23,000 of actual expenses in land and building rental relates to the leasing of living expenses for clergy subsequent to the sale of the Rectory.  Finally, the $40,000 overrun in the other category relates to closing costs related to East Millstone sale and additional payments made into mortgage pay down escrows.               
New Mortgage
In September 2007, the Parish refinanced its mortgage debt as a balloon payment came due on its existing debt.  Our original mortgage of $1,700,000 had been paid down to $1,230,000 over nine years of monthly payments and with approximately $195,000 of additional monies escrowed from fundraising and debt reduction activities, we entered a new facility with Bank of America for $1,035,000 at 6.25% over a five year term.  The facility is guaranteed by the Diocese of Metuchen. 
Budget for 2007-2008 Year

Revenues for the new budget year are anticipated to be flat with increases in offertories to be offset by decreases in anticipated gifts.  The primary driver of the expense increase for the budget year is attributed to lay salaries.  The additional of a full time secretary to replace two part time support staff and the hiring of an assistant youth minister plus a COLA increase for all employees explain the increase.
